Hays County Republican Party Executive Committee
Minutes
Monday, April 26, 2021 7:00 PM
Hays County Republican Welcome Center

By call of the Chairman, the Hays County Republican Party Executive Committee met at 7:00 PM on
Monday, April 26, 2021, at the Welcome Center located at 6000 West FM 150, Kyle, Texas.

Welcome Meeting was called to order at 7:00 PM by Chairman Bob Parks.
Invocation The invocation was given by Bob Mooney.

Pledges to the United States flag and the Texas flag were led by Mary Clarkson.
Recognition of special guests and elected officials There was no report.

Secretary’s Report and Approval of Minutes of 3/29/21 Meeting Mary Clarkson made a motion,
seconded by Sandy Clauss, that the minutes of the 3/29/21 meeting be approved as published. Motion
passed.

Adoption of the Agenda Mary Pat Paul asked that the Agenda be amended to discuss the nomination of
David Hawkins, Chair of Precinct 443. Nancye Britner made a motion to accept the Agenda as amended,
which was seconded by Mary Clarkson. Motion passed.

Treasurer’'s Report Mary Pat Paul presented the Treasurer’s Report (copy attached). Mary Clarkson
made a motion to accept the report. The motion was seconded by Nancye Britner. Motion passed.

Precinct Chair Selection Committee Report and Possible Action Ken Roberts presented the report of
the Selection Committee.

The candidate for Precinct Chair for Precinct 443 David Hawkins presented a short biography. He lives in
Belterra, attended Stephen F. Austin, has worked at University of Texas Austin, currently working at Dell
Medical School negotiating research grants. He has been married since 2015. He believes in the rule of
law, votes in primaries, and has voted straight Republican ticket since Ross Perot.

Bob Mooney made a motion to accept David Hawkins as new precinct chair for Precinct 443. It was
seconded by Mary Pat Paul and passed.

Ben Broughton and David Hawkins were sworn in by Judge John Burns.

Chairman Parks and Ken Roberts emphasized that we need to get back to work on party business after
our Lincoln-Reagan Dinner. We need to fill all the vacant precinct chair positions. Precinct Chairs need
to step up, recruit captains, and build their teams. Precinct Chairs should use our 100-100 list to recruit
captains. With the growth of Hays County, 50% of our voters are of unknown party affiliation. Due to
the delay in the release of the census and the redistricting efforts, we may not have candidates until
September. The primary will probably not be in March as usual, but much later in the year. This will
leave little time to campaign before the November election. Chairman Parks is meeting with
commissioners and others now to discuss redistricting.




Lincoln-Reagan Dinner Report Mary Pat Paul reported that we have approximately $166,000 in
donations and expenses of approximately $64,000 at the moment. There was discussion by Vicki Alvord
and Chairman Parks about some of the details of the dinner. We are expecting Senator Donna
Campbell, Commissioner George P. Bush, Congressman Chip Roy, Congressman Roger Williams,
Chairman Allen West, Vice-Chairman Cat Parks, and many local elected officials and dignitaries.

Deputy Voter Registration Training Discussion and Possible Action After the Lincoln-Reagan Dinner, we
will set up one or two training sessions for Deputy Voter Registration training.

SREC Report None

Steve Meyer asked to be recognized. He said that the preliminary census data is out. Texas will gain two
Congressional representatives.

Calendar of Events and Volunteer Report
Allen West/WAR - May 15, First Baptist Church, Wimberley
Independence Day Picnic - July 4, Welcome Center

Chairman’s Closing Remarks Chairman Parks commented that when we took on welcome center, one
thing we did not consider was the maintenance of the building and grounds. Many have helped with
mowing, cleanup, trash collection, etc. With meetings by several groups every week, how do we want
to take care of this? Ken Roberts suggested keeping it on a volunteer basis, with a schedule for sign-ups.
Mary Clarkson suggested asking the Young Republicans to be more responsible in return for a meeting
location. A motion was made by Sandy Clauss, seconded by Derek Marshall, to appoint Rex Wiegand to
chair a committee to determine ways to have consistent, affordable maintenance.

Chairman Parks will address the lack of attendance of our Sergeant-at-Arms with him.

The classes held by Sandy Clauss will be ending tomorrow night, discussing the problems we are facing
and their possible solutions. The HCRP appreciates his work on this project.

Mary Pat Paul asked that all try to be early to the Lincoln-Reagan Dinner to help if needed.

Adjourn Mary Clarkson made a motion to adjourn at 8:00 PM. Mary Pat Paul seconded. Motion passed.
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1lQlC§EIa Caskey Sisk
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Cell Phone
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ibob.parksSBO@gmaiE.com
Email
carla.sisk@colormixgraphics.com
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512-679-5008
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113 Ben Kvanli
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126 John Carter
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marthadoss01@gmail.com
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[4/ L

:starwpt@vahoo com
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) 420 Sandy Clauss 512-364-1422 cclauss@austin.rr.com %
“ 440 Starlene Varnell 512-775-3157 starlene2 @peoplepc.com
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benmbroughton@gmail.com N/
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713-201-3283

davidhawkins16@hotmail. comfmq/
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Hays County Republican Party Treasurer Report
March 1, 2021 - March 31, 2021

Beginning Balance as of March 1,2021 - $63,037.50

Deposits (3) - $69,559.80/Expenditures - $4,270.16

Rent, Utilities, Supplies for Welcome Center
Printing Expense - Donation Envelopes w/corrected address

Event Charges - Lincoln-Reagan Dinner (Decorations)

Committee Office Welcome Center Expenses - Tables for Welcome
Center (paid for out of donations for the tables), Septic System Repair

Ending Balance as of March 31,2021 - $128,327.14

Bank Balance as of April 26, 2021 - $179,641.16)




