
Hays County Republican Party Executive Committee
Minutes

Monday, October25, 20217:00 PM
Hays County Republican Party Welcome Center

By the call of the Chairman, the Hays County Republican Party Executive Committee will  met at
7:00 PM on Monday, October 25, 2021, at the Hays County Republican Party Welcome Center
located at 6000 West FM 150, Kyle, Texas.

Welcome:  Chairman Bob Parks called the meeting to order at 7:05  PM.

Re-Appointment of Sergeant-at-Arms:   In the absence of the Sergeant-at-Arms, David Hawkins
was appointed Temporary Sergeant-at-Arms.

Invocation:  The invocation was given by Trudy Hayter.

Pledge of AIlegiance to the United States flag and the Texas flag:  The pledges were led by
Parliamentarian  Mike  Lee.

Recognition of special guests, elected officials, and candidates:

Andrew Cable, Justice of the Peace Precinct 3
Brian  MCAuliffe,  Election Judge

Cassie Dyson, TFRW Deputy Regional  President

Secretary's Report and Approval of the Minutes: Secretary Vicki Alvord presented the minutes
of the September 27th meeting for consideration and approval.  Nancye Britner made a  motion
to accept the minutes and Anna White seconded. Motion passed. The secretary reported 14

precinct chairmen plus the chairman and secretary present, which constitutes a quorum.

Adoption of the Agenda:  Precinct Chairman Sam  Brannon made a  motion to add an item
asking for the announcement of a petition from someone running for party chairman. There
was no second. Nancye Britner made a  motion to accept the agenda as written,  It was
seconded by Mary Pat Paul. Motion passed.

Treasurer's Report: Treasurer Mary Pat Paul delivered the Treasurer's report (copy attached),
The current balance is $169,713.49. Carla Sisk made a motion to approve the report, which was
seconded by Derek Marshall.  Motion passed.

Chairman's Report: Chairman Parks reminded the committee of the HCRP Christmas Party on
December 4, 2021, at Creekside Event Center. Volunteers are needed. The speaker will be
Adrienne Pena-Garza.



Redistricting:  Chairman Parks and Hays County Democrat Party Chairman Mark Trahan are
chairing the commission on redistricting (RAC). Each commissioner selected a representative to
sit on the panel. Census data was received in September, allowing for the redrawing of district
lines.  After each census the lines are redrawn to equalize the number of residents in each

precinct, ln Texas, there are 254 counties with 4 precincts in each. According to the new census,
there are 241,000 people in Hays County, with growth of loo,000 over the 2010 census. This
allows an approximate population of 60,000 in each precinct.  Precincts 1 and 4 have about
60,000.  Precinct 3 has approximately 73,000 and  Precinct 2 has 47,000. There are 2 maps on
the county website that are under consideration.  Meetings will be held in Wimberley Precinct 3
on October 27th and Precinct 4 on October 28th at Dripping Springs Ranch Park.

The filing period is open for precinct chairs. All  precinct chairs will  have to file for election. The
filing period closes on December 13th. Information on the duties can be found on the Secretary
of State website, Rule 8. The application has to be  notarized and signed by Chairman Parks
before filing.  Steve Meyer was asked to add the information to the HCRP website and on
Facebook and the secretary was asked to send an email to current chairmen sharing this
information.

November 6th-Turning Point USA will have an event at the LBJ Center at Texas State featuring
Kayleigh  MCEnany. The Texas State Turning Point USA unit has raised $25,000 to bring this
speaker to San Marcos.

November 6th -Homecoming Tailgate.  HCRP and the College Republicans are sponsoring a
tailgate at the Homecoming football game,  near the entrance to the stadium. BBQ sandwiches,
beer and cold drinks will  be supplied. This is part of name recognition budget.

Election workers will be needed at voting sites and ballot board. The election office will provide

training calendars which will  be posted on the county website.

Grounds Committee Report;  ln the absence of the committee chairman Rex Wiegand, there
was no report.

Selection Committee Report: Chairman Ken Roberts thanked Carla Sisk, David Hawkins, Ben
Broughton and Travis Brown for interviewing the four candidates for precinct chairmen.   Carla
Sisk said that she had not had an opportunity to speak with the candidates.

Candidates for Precinct Chairs:

Ryan Ellis,  Precinct 222.  Ryan is an attorney and  lives with his wife Kelly in Buda.  In order to take

back the county, you have to start at the grassroots level. He would I.Ike to start groups in new
large subdivisions,

Michael Guerra, Precinct 419.  Michael moved from San Antonio to Hays County in 1998.



Election integrity is important to him. He is a retired Austin Police Department officer.

Venus Weber, Precinct 440. Venus has been a declared Republican since she was 18. She

moved to Hays County in 2012. She says she has time to devote to the job of precinct chair.

Claire Despot,  Precinct 238. Claire was not present.

A motion was made John Carter, seconded by Sam Brannon, to approve the slate of three
candidates. A voice vote was taken, with several "no" votes.
Carla Sisk made a motion to elect the candidates individually in executive session.  Mary Pat

Paul seconded; motion  passed.

1.     Ryan Ellis -Motion to elect by Derek Marshall,  David Hawkins seconded. Votes:   For 14,
Against 0

2.    Michael Guerra -Motion to elect by Derek Marshall, Carla Sisk seconded. Votes:   For 14
Against 0

3.    Venus Wilder-Motion to elect by Derek Marshall, David Hawkins seconded. Votes:  For
7  Against 7.   Chairman voted in the tie-breaking affirmative.

Possible Action:  Precinct Chair Oath of Office by Judge Andrew Cable:  Judge Cable
administered the oath of office to the three elected precinct chairs.

SREC Report:   ln the absence of SREC representatives, there was no SREC report.

Chairman's Closing Remarks:  There were no final remarks from the chairman.

Adjourn:  Carla Sisk made a motion to adjourn, seconded by Ty Carlson. The meeting was
adj.ourned at 8:10 PM.


